
 
Bay City Emergency Volunteers  

Monday, March 18, 2024, at 5:30 pm 
Meeting Notice and Agenda 

Ad Montgomery Community Hall 
5525 B Street, Bay City 

 
1. Introductions 

 
2. January 16, 2024 meeting summary. Approval. 
 
3. February 19, 2024 meeting summary. Approval. 

 
4. Financial Report. No changes, remains $274.89 available this FY. 

 
5. Emergency Resource Center status, update 
 
6. CERT training report (Romy) 

 
7. SPIRE Grant application was not successful. Next steps?  

 
8. Radio training and radio mapping: Our April meeting will be radio training with little 

time for business. Repeater location concerns – you had expressed concerns about the 
repeater location not reaching around the hill.  I found out it doesn’t reach Tillamook, so 
we’ll need to raise the antenna or move it or something. 
 

9. Planning for the State of the City April 20th 
 
10. Work party for installing shelves in the container 
 
11. Be 2 Weeks Ready Tool Kit 
 
12. Great Oregon Camp-In 

 
13. Next meeting: April 15, 2024, 5:30  



Bay City Emergency Volunteers – January 16, 2024, 5:30-6:30pm 
 
Present: Liane Welch, Cathy Mani, Don Backman, Sean McRae, Gary Frey, Hilde 
Frey, Romy Carver, Frank Brown, Gary Baker, Greg Sweeney, Syd Elliott, David 
McCall 
 
Called to order at 5:28pm.  Did introductions.  December minutes were not 
available.  Financial report reviewed and approved.   
 
Warming Center: renamed for now to Emergency Resource Center (ERC).  13 
volunteers have signed up; passed sign in sheet for corrections and additions.  
Romy will reach out to Mick about the St. Alban’s shelter and coordinate the call 
list for now.  Don and Romy will work on signage; perhaps Roy can print them.  
Liane and Sean will get snacks and supplies from the shed and bring to City Hall 
for storage; Cathy will meet with Boosters to talk about donations.  Liane will be 
the main contact for the decision to open the ERC, with support from Gary B. and 
Don.  We will need at least two people to run it (not including city staff on site), 
and only volunteers will be allowed in the kitchen.  We need to consider who is 
physically able to get here in the event of opening.  About half of the group is 
trained on the generator and it would be a good idea to train everyone who is 
interested; additional people will have keys.  We will also need power strips to 
charge multiple devices.  Can promote through social media, readerboard in real 
time, radios.    
 
Grant Application: Syd, Hilde, and Liane presented the list (copies provided) that 
they developed for the grant application, which is due in April.  The amount 
requested was $30,290, and they requested feedback on the amounts, particularly 
around the $5000 in communications.  The group discussed the repeater, and Frank 
and Gary B. will form a subcommittee to investigate what is needed for a repeater.  
Some of what we need will depend on the eventual location of the repeater.  They 
will give an update at the February meeting.  Syd shared samples of a compacted 
tent, sleeping bag and stove, which lend themselves to efficient storage. 
 
Radio Training/Mapping: The group is interested in radio training.  We will bring 
radios to the next meeting to do testing, as well as reach out to people who are 
currently issued radios.  Discussed the repeater considerations and potentially 
changing frequencies, possibly to channel 18 or 20, which appear to be unused. 
 
Firewise Update: Gary F. applied for the designation of Bay City as a Firewise 
Community.  One requirement is an expectation of a certain amount of money or 



hours being contributed by the households served (collectively), so encompassing 
all of Bay City may be overly ambitious.  He wants to reassess the program and 
reduce the number of households.  We discussed documentation of contributions 
made by households in the program.  Other households would not be refused, but 
would not be counted for documentation purposes. 
 
Container/Shed Show and Tell Event: We will plan for this even when the 
weather is better.  At the State of the City (4/20, 2-4pm), it can be promoted. 
 
Next meeting: 
Monday, February 19, 2024, 5:30pm at City Hall 
Bring GMRS radios 
Report from Gary and Frank on repeater issues and needs 
Update on Firewise on commitment needed from community 
Update on Emergency Response Center (if any) 
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