Bay City Emergency Volunteers
Monday, March 18, 2024, at 5:30 pm
Meeting Notice and Agenda
Ad Montgomery Community Hall
5525 B Street, Bay City

1. Introductions

2. January 16, 2024 meeting summary. Approval.

3. February 19, 2024 meeting summary. Approval.

4. Financial Report. No changes, remains $274.89 available this FY.
5. Emergency Resource Center status, update

6. CERT training report (Romy)

7. SPIRE Grant application was not successful. Next steps?

8. Radio training and radio mapping: Our April meeting will be radio training with little
time for business. Repeater location concerns —you had expressed concerns about the
repeater location not reaching around the hill. | found out it doesn’t reach Tillamook, so
we’ll need to raise the antenna or move it or something.

9. Planning for the State of the City April 20®"
10.Work party for installing shelves in the container
11.Be 2 Weeks Ready Tool Kit

12.Great Oregon Camp-In

13.Next meeting: April 15, 2024, 5:30



