&

Bay City Emergency Volunteers
Mon December 18, 2023, at 5:30 pm
Meeting Notice and Agenda
Ad Montgomery Community Hall
5525 B Street, Bay City

Introductions
November 20, 2023, meeting summary. See attached. Approval.
Financial Report, see attached. Approval
Old Business
Container - install two shelves
m Generator, Propane, etc...
m Plan for container (discussion)

e Resilience Hub and Network grant application
o Slide Show
o Develop ask list
o Subcommittee?

Recruiting volunteers for emergency center (hall) during power
outages
m Subcommittee meets with the other Bay City Volunteer
groups
m Plan for staffing emergency center.

® Emergency Preparedness — How to recruit:
o We discussed and need to complete this task
m ldea: Gatherings AKA Rockaway Beach - They get 10 -
15 people
m —Water sanitation, Go Bags, Prepare for power
outages, etc...
e New Business
e Next Meeting, Monday, January 15, 2024, at 5:30



